N REGINA

2026 Budget

2026 General Operating Budget
2026-2030 General Capital Plan
2026 Utility Operating Budget
2026-2030 Utility Capital Plan




2026 General Operating Budget
2026-2030 General Capital Plan
2026 Utility Operating Budget
2026-2030 Utility Capital Plan

© 2026, City of Regina. All Rights Reserved.



2026 BUDGET

2026 GeneralOperating Budget
2026 - 2030 GeneralCapital Plan
2026 Utility OperatingBudget

2026 A 2030 Utility Capital Plan

pg.3 The numbers presented throughout this report may not add up precisely to the totals provided due to rounding.



Land
Acknowledgement

The City of Regina (City) expresses respect and gratitude to the land that nourishes our community. We recognize
our shared relationship with the land, and we honour the Indigenous People who have lived here for thousands of
years. We strive to learn our history and how it brought us to this land, and we seek to understand our place within
that history. In this light, the City is committed to making space to include an Indigenous worldview in all City
policies, procedures and operations.

The City is on a path of reconciliation, and we are privileged to operate within the traditional lands of the Treaty 4
Territory, a Treaty signed with 35 First Nations across Southern Saskatchewan and parts of Alberta and Manitoba,
and the original lands of the Cree, Salteaux, Nakota, Lakota, Dakota and the homeland of the Métis. We are
grateful for the traditional Knowledge Keepers, Elders and Old Ones who are with us today and those who have
gone before us.

The City owes its strength and vibrancy to these lands and the diverse Indigenous Peoples whose ancestors’
footsteps have marked this territory as well as those from around the world who continue to be welcomed here
and call Regina home.
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Message from
the City Manager

In preparing the 2026 Budget, the City adopted a new process to provide more transparency to residents and to
better support Council during budget deliberations.

The process was particularly extensive. Administration prepared a slate of detailed service-level forecasts to help
Council enter budget deliberations with a wealth of knowledge on how the City works, how much services cost and
how our efforts support residents.

In the months leading to Budget Deliberations, Administration and Council poured over those forecasts and
reviewed every line of expenses together, with keen awareness that the rising cost of living is putting extraordinary
pressure on Regina taxpayers and that difficult decisions were laying ahead.

The mill rate increase approved in the 2026 Budget is the highest experienced in over 20 years. It comes on
the heels of another record-setting increase - 7.33% - just last year. It is also accompanied by various service
reductions, necessary to avoid an even steeper mill rate increase.

Municipal taxes and utility bills are not the only costs taking an increasingly large bite out of residents’ wallets.
These days, almost everything is more expensive — from groceries to homes. City staff, across departments and
at all levels, is well aware of the growing financial pressures with which residents must contend. After all, we are
residents too. Our role in building the 2026 Budget, and all the budgets before it, was not executed lightly.

Budgets are built carefully. Administration starts forecasting as early as March. In the months leading up to

the high-pressure week of budget deliberations, staff engage in dozens of meetings across every department.
Every team endeavors to provide the most accurate estimate of its funding needs for the coming year, and the
budget team is tasked with putting it all together. Throughout this process, every step is shaped by two priorities:
affordability and responsible efficiency.

Those priorities take shape through daily decisions: from determining which services are best provided in-house
and which ones need external expertise to sourcing reliable and cost-effective materials for our infrastructure, our
playgrounds and our parks.

Behind the 2026 historical mill rate increase isn’t just growing costs across the board. The City is also facing a
large infrastructure deficit that compounded over decades of deferring critical investments . Previous councils
prioritized keeping mill rates artificially low by drawing down reserves and relying on investment income, while
deferring proactive infrastructure maintenance. That strategy was short-sighted. Today, we must face the fact
that if we do not invest in our infrastructure now, it will cost exponentially more to repair it tomorrow.

City Administration plays an important role, providing Council with the information to make the difficult decisions
that become the Budget Book, and in ensuring that every dollar of approved funding is spent responsibly.

I understand the concerns of residents about the growing cost of civic services. | also stand behind the work
of Administration, which participated in the development of the 2026 Budget with the greatest sense of
responsibility and accountability towards residents.

Jim Nicol



BudgetProcess

In preparing the 2026 Budget, Administration adopted a revised process that increased
transparency for residents and enabled Council to weigh in earlier and with greater insight on
the Ci t fyndisg needs.

The core steps to develop the municipal budget remained the same. Those steps start as early
as spring, when City departments prepare internal forecasts on the cost of delivering existing
services and recommend new investments. Prior to the 2026 budget process, Administration
compiled these forecasts and recommendations in the proposed Budget Book, presented to
Council for deliberations in December 2025.

The Proposed Budget Book would paint a comprehensive financial picture and reflect

Ad mi ni s tfunding prioritied. Ouring Council deliberations, it was the starting point leading
Council to a final Approved Budget and associated mill rate, setting the financial framework for
the year ahead.

What changed for 2026 were not these steps themselves, but how Administration executed
them. In previous years, the initial phases of forecasting, compiling and prioritizing funding were
largely conducted internally by Administration, with C o u n ddrntalédsliberations occurring
once the Proposed Budget was complete. For 2026, Administration engaged Council earlier and
more frequently.

Instead of preparing a Proposed Budget Book to present as a finished recommendation at the
outset of deliberations, Administration developed a series of Forecasts by Service. These in-
depth financial forecasts detailed the cost of civic operations for each municipal service, giving
elected officials the context and insight needed to make informed decisions

Administration and City Council held a number of special Council meetings in September and
October 2025, during which they analyzed the Forecasts by Service line-by-line. Those
meetings helped Council understand the complexities of each civic service, enabled Council to
formulate initial funding priorities and chart a course for municipal investments from the very
start of the budget process and into official Budget Deliberations in December. By having those
initial discussions in public Special Council Meetings, Administration and Council also created
opportunities for residents to follow the budget development process from beginning to end.

The revised process strengthened the respective roles of Administration and Council.

Ad mi ni s traleas dvibserdasts is to provide objective information, technical analysis and
a clear understanding of what it takes to deliver services. C o u n adlelisGossetthe Ci t y 0 s
strategic direction and make choices that reflect the ¢ o mmu n priorifie8. 8y engaging in
structured dialogue throughout the process, both roles were reinforced.
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Strategic Priorities & BudgetHighlights

Budget Highlights

The 2026 Budget approved by City Council invests in continued quality services for the
community while prioritizing affordability for taxpayers.

The approved mill rate increase for 2026 is 10.9% per cent. The combined increases to the mill
rate, utility rate and library levy will add up to $38.70 per month for the average Regina
household.

n T ly ie @abuddjetprocessvasoneof the mostchallengingv e Ulced butit hasalsobeenthe most
transparentanddetailedt exactlywhatresidentd e s e sanMayo8hadBachynskiny C o ucarefully
weighedherealitiesof ourinfrastructure our climate andthe expectation®f 255,000 peoplewhorelyon
coreservicegveryday.Thechoicedeforeuswerenot easyput theywerenecessarywViththeinput of

hundredof residentsyehavechartedaresponsibl@athforwardt onethat protectsessential
programsrebuildsourreservesandensureReginaemaingesilienttodaywhilepreparingfor thef ut ur e. 6

Breakdowrmf 2026Mill Ratelncrease 2026

CivicOperations 5.71%
DedicatedMillRates 2.99%
RegindPoliceService 2.20%

TotalMill Ratelncrease 10.90%
Breakdowrof 2026Utility Ratelncrease 2026

Intensificationnfrastructureandthe IndustrialDevelopmenChargeReductionDedicatedRate  1.82%
Increase
UtilityRatelncrease 6.00%

TotalUtilityRatelncrease 7.82%

The 2026 Budget focuses on core community priorities such as safety, infrastructure and
comprehensive civic services. Key investments include $131.9 million for the Regina Police
Services, $55.4 million for Regina Fire and Protective Services, $223.5 million to go towards
capital projects such the renewal and maintenance of our roadways and $119.6 million for water
utility capital projects.

The 2026 Budget discussions highlighted the need to provide the same civic services that
residents rely on daily, while investingin R e g i in&adtsicture, which requires increased
maintenance and renewal.

The 2026 Budget reflects the C i t gor@nsitment to meeting the needs of Regina residents while
keeping property taxes affordable.

Residents can visit Regina.ca/Budgao learn more about the 2026 Approved Budget.
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https://www.regina.ca/city-government/budget-finance/
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Strategic Priorities

Infrastructure

Modernized, safe infrastructure supporting
existing communities and future growth

Modernizing existing infrastructure, with the
capacity to support long-term growth and services
to the community

Construction is coordinated to allow fora smoother
flow of people, goods and services across the City

Transportation networks are accessible and
connected, supporting diverse travel modes and
increased ridership

City facilities are well-maintained and deferred
maintenance is addressed through strategic capital
planning

_/

e

Livability

Intentional planning and development that
enables communities to thrive

New residential and commercial developments
enhance our city, serve the diverse needs of residents
and build safe communities

New development optimizes existing infrastructure,
supporting efficient long-term sustainable growth

Neighbourhoods offer more diverse housing options
and balanced population density

w

Vibrancy

Places, spaces and programs enabling
community connection, city pride and well-being

Residents have access to year-round inclusive
spaces and programs that support sport, culture,
recreation and well-being

Public safety and community well-being is
addressed through proactive actions by the
City and partnerships with community-based
organizations

The city center thrives as a vibrant, inclusive
destination that attracts residents, visitors and
investment

N

Prosperity

An enviable local economy drawing
on the contributions of public, private and social
sectors in the creation of jobs and innovation

Sustainable economic development advanced
through the execution of the 2030 Economic Growth
Plan

Regional collaboration capitalizing on collective
strengths and realizing shared economic outcomes

Growth in Regina’s visitor economy by attracting
travellers, hosting events and supporting local
businesses

Industrial lands attract key sectors and promote
sustainable growth and investment

Wy

Welcome home. Canada’s most livable city — more time, connection and opportunity. You belong.
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2026 Budget Overview

BudgetSummary \ 2024 \ PAOYAS) 2025 2026 2025vs2026Change
($000,0008 Budget Budget
OPERATING
Generat Civic 529.98 539.27 527.67 54457 16.90 3.2%
General RegindoliceService 116.55 122.46 122.46 131.90 9.44 7.7%
Utility 179.61 188.79 187.43 213.31 25.88 13.8%
TotalOperating 826.09 850.52 837.56 889.78| 52.22 6.2%
CAPITAL
General Civic 157.66 200.11 19987 216.59 16.72 8.4%
General RegindoliceService 3.82 8.48 8.48 7.75 (0.73) (8.9%
Utility 160.64 135.91 170.86 119.65| (51.21)] (30.0%
TotalCapital 322.12 344.50 37921 34399 | (3522 (9.3)%

1.4%

The Ci t tgptél gross budget for 2026 is $1,234 million , representing an increase of $17.00
million (1.4%) compared to the 2025 Budget.

Operating Budget:
Operating expenditures grow from $837.56 million in 2025 to $889.78 million in 2026, an
increase of $52.22 million .

 General i Civic Services rise by $16.90 million (3.2%).

1 Regina Police Service increases by $9.44 million (7.7%), reflecting significant
investment in policing services.

f Utility Services grow by $25.88 million (13.8%), driven by infrastructure and service
needs.

Capital Budget:
Capital investments total $343.99 million in 2026, a decrease of $35.22 million from 2025.

1 General T Civic capital spending increases by $16.72 million (8.4%).
1 Regina Police Service decreases by $0.73 million (8.6%).
§ Utility capital decreases by $51.21 million (30.0%), reflecting timing of major projects.

Overall, the City continues to prioritize essential services and long-term infrastructure while
managing growth in operating and capital requirements.
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City of Regina 2026 Operating & Capital Budgets
($000,000s )

Capital - Utility,
119.65, 10%

Operating - Utility,
213.31,17% Total Operating - Civic,
Budget 54457 , 44%

$1,233.77

Capital - Police,
$7.75, 1%

Capital - Civic,
216.59, 18%
Operating Police,

131.90, 10%

The Cityof Re g i 2026 Total Budget is $1.234 billion , allocated across key operating and
capital priorities to support essential municipal services and long-term infrastructure.

The largest share of the budget 8 44% 0 is dedicated to General Civic Operating Services
($544.57 million), reflecting the resources required to deliver daily services such as roads,
parks, recreation, fire protection and transit. An additional 10% supports Regina Police Service
operations ($131.90 million), highlighting public safety as a major investment area. Regina
Police Service receives $15.7 million in revenue, primarily Provincial Grants, which decreases
the net cost to taxpayers to $116.2 million.

Utility services, including water, wastewater and drainage, represent a combined 27% of the
budget, split between operating ($213.31 million, 17%) and capital ($119.65 million, 10%) to
maintain safe and reliable utility infrastructure.

Capital investments in civic services account for $216.59 million (18%), supporting ongoing
renewal and growth of community infrastructure. Police capital investments remain
comparatively small at $7.75 million (1%).

Overall, the chart highlights the Ci t bal&nged approach to funding essential services,
maintaining public safety and investing in critical infrastructure while managing growth and long-
term sustainability.
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GeneralOperating FundDescription

The General Operating Fund accounts for services that are supported, either fully or partially,
through property tax revenues. Most City services rely on this fund for their ongoing operations.
The General Operating Fund provides financial support for both Civic Services and the Regina
Police Service.

GeneralCapital FundDescription

This fund is used to track those programs and projects that are supported, in full or in part, by
property tax revenues. Most programs and projects in the City are supported by the General
Capital Fund. The General Capital Fund supports Civic Services and Regina Police Service.

ServicesSupported by the GeneralOperating & Capital Funds

The General Operating Fund and General Capital Fund both provide funding for the following
City services:

Civic Services
Parks, Recreation & Culture
Fire
Roads
Transit
Garbage & Recycling
Service Partners
Community Investments
Transportation
Solid Waste Services
Community Building & Support
Economic Growth & Development
Governance & Leadership

1 Enabling Services
Regina Police Service

=4 =4 =4 =8 =8 -8 -8 -8 oa Ao o

Utility Operating and Capital FundDescription

The Utility Operating and Capital Fund captures all revenues and expenditures related to the
delivery of water, wastewater and drainage services. These services operate on a full
costZecovery basis, which includes funding for the renewal and maintenance of the
infrastructure required to deliver them. The Utility Fund consists of both operating and capital
components.
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ServicesSupported by the Utility Operating & Capital Funds
The Utility Operating Fund and Utility Capital Fund support the following services:

1 Water Supply & Distribution

9 Water Collection & Treatment

9 Drainage Collection & Flood Protection
1 Enabling Services
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Monthly Property TaxPerHouseholdby Service

The chart below shows how funding is allocated by households based on low, average and high
household values.

Monthly Property Tax Per Household by Service

Paved & Gravel Alley Services

Landfill, Garbage Collection & Waste Diversion
Land & Real Estate

Golf

Cemeteries

Indigenous Relations

Tourism

Community Standards

Planning & Development Services
Sustainable Infrastructure

Community Investment Grants Program
Transfers to Reserves for Future Expenses

Recreation & Cultural Services

Service

Service Partner Grants

Mosaic Stadium

Governance & Senior Leadership

Parks & Open Space Services
Contribution to Water Network Expansion
Facilities

Transit

Roadways & Transportation

Enabling Services

Fire & Protective Services

Contribution to Capital

}FFFFFFFFFFFF""'

Regina Police Service

o
[EnY
o

20 30 40 50 60 70
Funding Allocated to each Service

(o]
o
©
o

mLow ($250,000) = Average ($324,000) ®High ($500,000)
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OrganizationStructure

L REGINA

City Manager

Officers of Council

— City Clerk’s Office |
| Amber Ackerman .

ELT ‘ ELT

City Solicitor’s Office

Shannon Williams

ELT ‘ ELT ‘ ELT

: Communications, Service - . ) . ; N :
Corporate Services d A City Operations City Planning & Communi Financial Strategy &
Regina & Tourism ty Op ty Se?vices y Sustainability
[ TBD ] [ Jennifer Johnson ] [ Kurtis Doney ] [ Deborah Bryden ] [ Daren Anderson ]
Technology Strategic Communications & Roadways & Transportation Sustainable Infrastructure Land, Real Estate
Customer Service & Economic Development
Carole Tink [ Kellah Lavoie ] [ Chris Warren ] [ Karen Seguin ] [ Chad Jedlic ]
People & Tourism Transit Recreation & Cultural Finance
Organizational Culture Services
Chris Frohlick Brad Gore & Nathan Luhning [ Diana Burton ] [ Kim Krywulak ]
Teale Orban .
Facilities & Fleet Water, Waste & Planning & Assessment &
Environment Development Services Property Revenue Services
(coromicinJ [ _avtarmoewsan ) (__ramavits
Fire & Protective Services Parks & Open Space Financial Planning
Services & Analysis
Layne Jackson Russell Eirich Jeff May
Treasury

Charlene Callander

The organizational chart shows the City of Re g i stauduse, with the City Manager, City
Solicitor, and City Clerk all reporting directly to City Council. Beneath them, five major divisions
0 Corporate Services, Communications, Service Regina & Tourism, City Operations, City
Planning & Community Services and Financial Strategy & Sustainability 8 are led by Deputy
City Managers. These divisions oversee key municipal services such as technology,
transportation, water and waste, public safety, planning, parks, finance and economic
development.
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Staffing

2025 2026 2026vs2025
Salary& Salary& Salary&
FTE = Ve e Y
Benefits BENEIS Benefits
# $ # $ # %
General
Operating Outof
Fund- Civic | Scope Staff 133.00 16.64 131.00 18.51| (2.00) (1.5%
Senior
Leadership 8.00 2.33 8.00 2.61 - 0.0%
Directors&
Managers 92.00 16.07 101.50 19.02 9.50 10.3%
InScope | RCMMA 317.00 35.79 340.00 39.85| 23.00 7.3%
IAF181 290.00 40.28 298.00 43.88 8.00 2.8%
CUPELocal21 714.29 48.13 690.70 49.68| (23.59) (3.3%
CUPELocal7 199.60 15.71 195.60 16.55| (4.00) (2.0%
ATU588 285.38 22.28 289.38 23.49 4.00 1.4%
Regina
Police
Service 700.00 105.67 729.00 113.39| 29.00 4.1%
Utility Outof
Operating Scope Staff 1.00 0.12 1.00 0.14 - 0.0%
Directors&
Managers 5.00 0.91 5.00 0.92 - 0.0%
InScope | RCMMA 32.00 3.82 33.00 4.15 1.00 3.1%
CUPELocal2] 154.68 11.71 155.18 12.47 0.50 0.3%
CUPELocal7 14.00 1.07 14.00 1.11 - 0.0%
General Outof
Capital Scope Staff - - 5.00 0.67 5.00 0.0%
Directors&
Managers 1.00 0.17 1.00 0.17 - 0.0%
InScope | RCMMA 16.00 2.05 25.50 3.16 9.50 59.4%
CUPELocal21 8.64 0.73 10.64 0.97 2.00 23.1%
CUPELocal7 - - 3.00 0.27 3.00 0.0%
Utility
Capital InScope | RCMMA 5.50 0.69 5.50 0.74 - 0.0%
CUPELocal2] 16.18 1.22 16.18 1.20 - 0.0%
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2025 2026 2026vs 2025

Salary& Salary& Salary&
FTE Y FTE Y& ETE Y
Benefits Benefits Benefits
# $ # $ # %
Outof
CostingFund | Scope Staff 2.00 0.27 2.00 0.28 - 0.0%
Directors&
Managers 2.00 0.31 2.50 0.45 0.50 25.0%
InScope | RCMMA 14.00 1.60 16.00 1.88 2.00 14.3%
CUPELocal2] 97.54 8.26 102.54 9.14 5.00 5.1%
CUPELocal7 2.70 0.19 2.70 0.20 - 0.0%
GrandTotal 3,109.50 33602 | 3,183.4 364.90| 74.41 2.3%

ChangeDetails:

The change in the number of staffing positions for each area can be found in the General
Operating and Utility Operating Budget section of this book.

Definitions:

- Out of Scope Positions are grouped into three categories:

A Staff: Non-Managers and professionals.

A Senior Leadership: City Manager, City Clerk, City Solicitor and Deputy
City Managers.

A Directors and Managers.

- In Scope

A RCMMA: Regina Civic Middle Management. Includes, but not limited to,
positions such coordinators, technology, policy, procurement and
assessment

A ATU 588: ATU Local 181 are positions in Transit including primarily Bus
Operators.

A |AFF181: IAFF Local 181 are positions in Fire Services including primarily
Firefighters.

A Local 21: Members of CUPE Local 21. Includes, but not limited to,
positions such as labourer, tradespersons, maintenance workers,
equipment operators and lifeguards.

A Local 7: Members of CUPE Local 7. Includes, but not limited to, positions
such as administrative personnel, clerks, bylaw officers, supervisors and
technicians.
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Comparingthe Budgetto the Annual Report

The City regularly publishes two key financial documents: the Budget Book and the Annual Report. The Budget
Book focuses on the future: it details the expenses planned by the City to support day-to-day operations and
capital investments. The Annual Report reflects the past: it provides a comprehensive report ofthe Ci t y 6 s
financial performance in the year that recently closed. These two documents are prepared using two different
accounting methods. The Budget Book uses cash-based accounting, while the Annual Report uses accrual-
based accounting. Cash-based accounting records income and expenses at the actual time cash is received or
paid out. Accrual-based accounting recognizes income when the revenue is earned and records expenses
when liabilities are incurred T regardless of when cash is actually received or paid.

The Budget Book is prepared using cash-based accounting to meet legislative requirements. The Cities Act
requires municipalities to present a balanced budget with no surplus or deficit. Using cash-based accounting
simplifies reporting and adherence to legislation and is easier to understand.

The audited financial statements included within the Annual Report are prepared using accrual-based
accounting in accordance with Public Sector Accounting Standards set by the Canadian Public Sector
Accounting Board.

The difference in accounting methods prevents a direct comparison between the Budget Book and the Annual
Report. Therefore, the values presented in the Consolidated Statement and Operations and Accumulated
Surplus sections of the Annual Report have been converted to accrual-based accounting through a number of
adjustments from cash-based figures in the Budget Book.

Examples of those adjustments include:

1 Recording amortization for tangible capital assets, meaning the cost of an asset is recorded not at the
time of payment but spread over its useful life.

1 Recording the post-employment benefit earned by employees as a future liability. These are typically
earned throughout the year but are paid to the employee at or beyond retirement.

1 Asset Retirement Obligations, which are legal responsibilities for the future disposal or retirement of
tangible long-term assets such as the landfill closure and remediation of storage tanks, asbestos in
buildings and land impaction.

The following table reflects the net surplus from these adjustments for the line items that would be included if
the Budget Book used accrual-based accounting:
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CONSOLIDATEBYDGETACCRUABASIS
INnMMMEK t

REVENUES

TotalRevenuedrom Operations
Non TangibleCapital
TangibleCapitalAsset

TotalTangible& Non Tangible
LessTransferfrom Reserve/ReservEund(1)

NetRevenudo FundCapital (2)

2025

Budget

Subtotal

(29,600)

Total

837,564

(29,600)

2026

Budget

Subtotal

(13,368)

Total

889,763

(13,368)

TotalRevenue

807,964

876,395

EXPENSES

TotalOperatingExpenses

LessTransferto Reserve/ReservEunds(3)
Add: TCAAmMortizationExpenseg4)
AddPostEmploymentBenefitExpenseg5)

AddPostEmploymentBenefitExpensegb5)

(101,500)

104,000
1,945

3,000

837,564

(117,631)

104,000
1,945

3,000

889,763

NetOperatingExpenses
NonTangibleCapital(8)
TangibleCapitalAsset
TotalCapital Expenses

LessTangibleCapital AssetCapitalized

Net Capital Expenses Not Capitalized(8)

AddEstimatedChangein Liability of ContaminatedSites(6)
AddEstimatedChangein Landfill ClosureLiability (7)

(8,241)

843,259

(8,241)

(8,24)

881,077

(8,241)

TOTAEXPENSES

835,018

872,836

SURPLUSDEFICIT(D)

ADJUSTEBUDGETFULIACCRUAACCOUNTINBUDGET,

(27,054)

3,559

NOTES:

(1) Represents transfers from reserves and/or reserve funds to fund expenditures. They are not considered

revenues under the full accrual method of accounting.

(2) Represents new revenues to fund the capital budget.

(3) Represents contributions to reserves and/or reserve funds. These are not considered expenditures under
the full accrual method of accounting but become part of the actual year end surplus (retained earnings).
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(4) Tangible Capital Asset (TCA) Amortization Expenses are calculated based on actual amortization expenses
from "in service" assets as of previous year and amortization expenses for assets projected to be "in service"
in the current year 1/2 year.

(5) Post-employment Benefit Expenses based on estimates provided by Mobius.

(6) Non-Tangible Capital are included in the capital budget, and they will be restated as operating expenses.
(7) Liability for Contaminated Sites.

(8) Liability for Landfills.

(9) Projected Surplus is based on the restated budget.

The Public Sector Accounting Board introduced new financial reporting requirements that will come into effect
for the fiscal year starting in 2027. The new requirements aim to increase transparency and accountability and
encourage the public sector to use consistent methods, standards and classifications in the preparation of their
budget and financial statements. This change would simplify the reconciliation between the approved Budget
and the budget amounts reported in the financial statements at year end. The City intends to adopt these new
reporting requirements, which will result in changes to both the Budget Book and the financial statements
included in the Annual Report.
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City’s Financial
Position &
Economic Outlook




2026 EconomicOutlook

Key Economic Indicators (Table 1) for the Regina Area predict modest growth for 2026 and beyond. Re gi na 6 s
economy is set to rebound as trade-related tensions continue to relax.

A key measure of the health of Re g i r@@o®y is its Gross Domestic Product (GDP), which measures the
value of goods and services produced by the community. According to the Conference Board of Canada,

Re gi tBRisexpected to grow by 2.3 per cent in 2026, outperforming the 2 per cent increase in 2025.
Between 2028 and 2030, Re g i mariosy is slated to grow at a steady average annual pace of 2.4 per cent.

Tablel KeyEconomidndicators

Indicator 2023 2024 2025 2026 2027 2028 2029 2030
RealGDPat basicprices(2017$ millions) 18,066| 18,541| 18,918| 19,349| 19,870| 20,375| 20,850| 21,310
percentchange 2.8 2.6 2.0 2.3 2.7 2.5 2.3 2.2
Totalemployment(thousands) 142 144 150 152 155 158 160 163
percentchange 4.5 1.9 3.6 1.9 1.8 1.6 1.6 1.6
Primaryhouseholdncomeper capita($) 59,919| 60,619| 61,885 63,063| 64,757| 66,500| 68,283 70,099
percentchange -2.0 1.2 2.1 1.9 2.7 2.7 2.7 2.7
Unemploymentrate (per cent) 4.9 6.3 5.7 5 4.7 4.5 4.4 4.4
Population(thousands) 276 287 292 294 297 301 305 309
percentchange 3.9 3.7 1.8 0.9 0.9 1.2 1.4 1.4
Totalhousingstarts 1,177 1,223 1,677 1,630 1,673 1,697 1,717 1,741
percentchange 25.6 3.9 37.2 -2.8 2.6 1.4 1.2 1.4
Retailsales($ millions) 7,434 7,429 7,774 7,864 8,154 8,448 8,761 9,080
percentchange 0.0 -0.1 4.6 1.2 3.7 3.6 3.7 3.6
Consumepriceindex(2002=1.000) 1.606 1.632 1.669 1.702 1.736 1.77 1.806 1.842
percentchange 4.1 1.7 2.3 1.9 2.0 2.0 2.0 2.0

Note: Shadedarearepresentsforecastdata.
SourcesTheConferenceBoardof CanadasStatisticscCanadaCMHCHousingTimeSeriesDatabase.

Other indicatorsof P ¢ e g éconBnayinclude:

1 Population: After averaging 3.5 per cent annually over 20221 24, Re g i mpapdasion growth slowed to an
estimated 1.8 per cent in 2025. Looking forward, the federal g o v e r n meeluted énternational migration
targets are predicted to continue impacting R e g i mwemdgaphics. Population gains are expected to ease
even further to 0.9 per cent in each of 2026 and 2027 before growth picks up slightly over the rest of the
forecast period.

1 Construction: While Canada overall is expected to see large declines in new home construction in 2026
and 2027, Regina continues to see strong housing demand. Coupled with a low inventory of homes on the
resale market, promising market conditions and low interest rates, residential construction firms are

expected to accelerate new home construction over the near term.
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Income: Household income grew by 2.1 per cent in 2025 and is expected to average 2.3 per cent over
2026 and 2027. Wage gains are expected to accelerate over the rest of the forecast period supported by a
tightening labour market and steady job growth.

Labour & Employment: Shifting demographics will cool R e g i meaedtly hot labour market. After
increasing by a robust 3.6 per cent in 2025, employment growth will soften to 1.9 per cent this year due to
weak population growth.

Inflation: Regina is expected to see more stabilized inflation, a welcome change from the spiking pressures
that have marked recent years. Inflation was estimated at 2.3 per cent in 2025 and is forecast to be 1.9 per
cent starting in 2026 and remaining at 2.0 per cent for several subsequent years.

Key Economiclmpacts

A prosperous community depends on political and economic stability. Having that stability ensures continued
investment in Regina, maintaining and creating employment for existing residents and attracting new
professionals and families to our city.

Additional insights to set the context for R e g i ma@@mic environment:

T

Affordability continues to stand out as one of Re g i mraldrisg economic strengths, even as cost
pressures intensify nationwide. While households across Canada face higher interest rates, food prices
and municipal taxes, R e g i mastfsliving remains well below that of most mid and large-sized cities.
According to a Royal Bank of Canada quarterly home affordability assessment, Regina remains the most
affordable place to buy a home, taking 26 per cent of the average income to buy the average home, and
data from the Conference Board of Canada shows that R e g i mektives cost of shelter is half the average
price in Canada. Regina offers opportunities alongside a livable, financially balanced lifestyle. For families,
newcomers and professionals priced out of major markets, Regina stands out as a place where earnings
stretch further without sacrificing quality of life.

Construction has officially started on Coopertown, a new neighbourhood in Re g i matkwest. The
community will cover 1,800 acres, with Dream developing 1,200 acres during the next three decades. At
completion, the north west lands are projected to be home to about 23,700 people. The development was
made possible through the City of R e g i mlexiian to up-front the cost of a wastewater lift station
necessary for development to occur. The cost of that investment will be paid back by developers through
levies over time.

In early 2026, China agreed to remove 25% tariffs on Canadian canola meal and sharply reduce tariffs on
canola seed from 75.8% to 15% as March 1, 2026. The move will provide near-term relief for hard-hit
sectors in agriculture, though longer-term uncertainties persist around the durability of the truce. China is
the largest export market for canola seed from the prairies, accounting for roughly $4 billion of the $6 billion
in total Canadian canola seed exports in 2024. Chinese tariffs contributed to overall canola seed export
declines of 10% in Saskatchewan.

A persisting unknown comes from the unpredictability of the Trump Administration in the United States.
Sas k at c heeowamy i6 Iseavily reliant on exports to the United States, its largest trading partner. This
means that any decline in exports will impact businesses in Regina and ultimately residents.
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Debt and Debt ServicelLevels

The Ci t deldt Bmit is $890 million. The City cannot borrow above this limit, which is set by the Saskatchewan
Municipal Board. The debt that counts against this limit includes debt for the General Fund, the Utility Fund,
and debt borrowed by entities related to the City. The following outlines approved projects and their
corresponding new debt. It also shows projects requiring approval and their corresponding future debt.

New Debt! ($000,000s) 2025 2026 2027 2028 2029 2030 | 2031 Total

- —
Indoor Aquatic Facility $40.00 $95.00 $6.00 $141.00
Geothermal Heating Facility $13.80 $13.80
Lift Stations $60.00 $60.00
Total New Debt Requested $100.00 $95.00 | $19.80 $214.80

Future Debt3

Central Library Renewal Project $25.00 | $50.00 | $44.00 $119.00
Wastewater Treatment Plant $40.00 | $40.00 | $40.00 $120.00
Total Future Debt $25.00 | $90.00 | $84.00 | $40.00 $239.00
Total New Debt and Future Debt $115.00 | $100.00 | $120.00 | $109.80 | $84.00 | $40.00 $453.8
($000,000s) 2025 2026 2027 2028 2029 2030 2031 Total
New Debt

Estimated Mill Rate Impact* 2.32% 0.81% 1.93% | 0.41% 5.47%
Estimated Utility Rate Impact* 2.20% 2.20%
Estimated Monthly Impact to Average $4.88 $4.28 $4.06 | $0.87 $14.09

Household (not in millions)

New Debt and Future Debt

Estimated Mill Rate Impact* 1.39% 2.32% 0.81% 2.44% | 2.24% | 0.89% 8.70%
Estimated Utility Rate Impact* 2.20% 1.44% | 1.44% 5.08%
Estimated Library Mill rate Impact® 5.50% 5.50% 5.50% 5.50% | 5.50% 22.00%
Estimated Monthly Impact to Average $4.94 $5.84 $5.24 $6.09 $5.67 | $3.59 | $1.71 | $28.14

Household (not in millions)

($000,000s) 2025 2026 2027 2028 2029 2030

Debt Limit $890.00 $890.00 $890.00 $890.00 $890.00 $890.00
Debt Compared to the Debt Limit ® $565.15 $653.97 $762.29 $859.89 $931.16 $957.87
Estimated Sinking Fund $3.51 $7.48 $11.64 $15.98 $20.49 $25.20
Net Debt” $561.64 $646.49 $750.65 $843.91 $910.67 $932.67
Debt Room Available 8 $324.85 | $236.03 | $127.71 $30.11 | ($41.16) | ($67.87)
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($000,000s) 2025 2026 2027 2028 2029 2030

General Debt Serving $13.58 $11.45 $14.14 $21.85 $26.56 $29.52
Utility Debt Serving $13.78 $19.64 $23.66 $23.66 $26.35 $29.03
Total Civic Debt Servicing ° $27.36 $31.09 $37.80 $45.52 $52.91 $58.55

Note 1- The $214.8 million has been previously approved as a funding source for: the Indoor Aquatic Facility ($156
million, as $15 million is expected to be reallocated from Water Network Expansion the City will only require an additional
$141 million), Geothermal Heating Facility ($13.8 million), Northwest Regional Wastewater Lift Station and Westerra
Wastewater Lift Station ($60 million). The $100 million debt to be acquired in 2026 is currently allocated to the Indoor
Aquatic Facility ($40 million) and the Lift Stations ($60 million). However, the current plan to borrow for the projects may
be altered over the course of 2 to 3 years if advantageous for the City depending on grant funding received and market
demand for the City's debt.

Note 2- The total debt previously approved as a funding source for the Indoor Aquatic Facility is $156 million. The $141
million debt for the Indoor Aquatic Facility assumes approximately $15 million of debt will be reallocated from the Water

Network Expansion Debt. If the $15 million of debt is not reallocated, the $156 million in debt will need to be acquired for
the Indoor Aquatic Facility.

Note 3 - Central Library Renewal Project debt of $119 million has been approved in principle as a funding source. The
Wastewater Treatment Plant debt of $120 million is identified as a funding source in this budget.

Note 4 - Annual debt servicing costs begin the year after the debt is acquired, as such the mill rate increase to fund the
debt servicing costs of the $115 million acquired in 2025 will begin in 2026. The mill rate will fund the Indoor Aquatic
Facility and the Geothermal Facility. The utility rate will fund the Lift Stations and the Wastewater Treatment Plant.

Note 5 - The 5.50 per cent Regina Public Library mill rate increase for 5 years was approved in the 2025 Budget. These
increases will build financial capacity to fund the debt servicing costs for the Central Library Renewal Project.

Note 6 - The debt compared to the debt limit includes the City's debt, its line-of-credit and credit card limit ($10 million), as
well as debt of organizations the City consolidates into its financial statements, namely the Regina Exhibition Association
Limited ($21 million) and Buffalo Pound Water Treatment Corporation ($104 million in 2025). Any future debt for the
Central Library Renewal Project will be included in the comparison to the debt limit.

Note 7 - Although the borrowing bylaws require the sinking fund to be used only to fund the debt at maturity, currently the
sinking fund balance is not included in the calculation to determine the debt room available. Administration would like to
request Saskatchewan Municipal Board reconsider this calculation allowing the sinking fund to be subtracted from the
debt prior to comparing to the debt limit.

Note 8 - The current debt limit will allow the City to build the Indoor Aquatic Facility, Geothermal Heating Facility, the
Northwest Regional Wastewater Lift Station and the Westerra Wastewater Lift Station. However, it will only allow for
either the Central Library Renewal Project or the upcoming Wastewater Treatment Plant without another increase in the
debt limit.

Note 9 - Debt servicing includes interest, principal and sinking fund payments made by the City for City debt. Debt
Servicing Costs do not include debt service payments made by the Regina Exhibition Association Limited and the Buffalo
Pound Water Treatment Corporation.
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Reserves

The City maintains 28 reserves across two primary funds. The General Fund has 11 Operating Reserves, six
Capital Reserves, nine Self-Sustaining Reserves and one other reserve. The Utility Fund has one Self-
Sustaining Reserve.

Reserves contain funds authorized by City Council to be set aside for future capital and operating
needs. They are a key component of the Cityd kbng-term financial strategy, supportingtheCi t y 6 s
priority of achieving long-term financial viability. The reserves are maintained by the City for five
main purposes:

I Asset management - To support the sustainability of assets by providing for the
renewal, major maintenance and replacement of existing capital assets.

1 Financial stability - To smooth the financial impact of unplanned cost increases or revenue
reductions, or to stabilize fluctuations on property taxation and/or other fees.

1 Financial flexibility - To respond to or capitalize on opportunities that could impact
services such as government matching grants, private sector partnerships or other
alternative service delivery methods.

T New capital acquisitions - To fund new capital assets identified in the long-term corporate
strategy to address community growth.

 Fund Debt at Maturity T To fund the principal amount of a bullet debenture at maturity.

ReserveTablesKey

Theclosing balance (actual or forecast) is below the minimum limit.
Theclosing balance (actual or forecast) is within the minimum and maximum limits.
Theclosing balance (actual or forecast) is above the maximum limit.

General Fund - Operating Reserves (6 0 0)0 s

Reserve Name Additions Reductions

2026 2026
General Fund Reserve 35,800 | 71,500 | 16,700 5,282 828 21,154 | 18,979 | 22,873 | 28,088 | 34,622
Social Development ; ; 2,998 0 0 2008 | 2998 | 2998 | 2998 | 2998
Reserve
Winter Road
Maintoranse Reserve (3,000) | 3,000 | (1,687) 34 0 (1,653) | (1,619) | (1,619) | (1,619) | (1,619)
Elections & Property - 800 472 205 0 677 882 395 364 569
Reassessment Reserve
Community Investment : 850 294 0 0 294 294 294 294 294
Grants Reserve
Tourism Reserve - 1,000 130 375 375 130 130 130 130 130
Regina Police Service 300 4,000 1,761 10 0 1,771 1,781 | 1791 | 1,801 | 1,811
General Reserve
RPS Community Policing - 1,500 251 0 251 0 0 0 0 0
Initiative Reserve
Regina Police Service
Radio Equipment 65 300 300 0 0 300 300 300 300 300
Reserve
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General Fund - Operating Reserves (6 0 0)0 s

Additions Reductions
Reserve Name Max | 2025 2026 2026 2026 2027 2028 2029
City Centre Incentive ) ) 0 250 250 0 0 0 0 0
Reserve
Herltage Property ) ) 0 125 125 0 0 0 0 0
Incentive Reserve
OPERATING
RESERVES TOTAL 21,219 6,281 1,828 25,672 23,745 27,163 32,357 39,106

Reserve Name

General Fund - Capital Reserves (6 0 0)0 s

2025

Additions
2026

Reductions
2026

2026

2027

2028

2029

;':éssp'acemem 2,400 | 49,600 277 18,367 16,196 2,448 | (1,436) | (14,343) | (27,520) | (61,662)
AssetRevitalization | 18609 | 73000 | 3,781 1,010 2,010 2,781 | 4,801 7,831 | 11,871 | 16,921
Reserve

Asphalt Plant 200 1,300 648 200 0 848 548 748 248 448
Reserve

Technology Reserve 100 1,000 419 5 0 424 429 434 439 444
mamaweyatitan ] - 784 98 0 882 980 1,078 1,176 1,274
Reserve

Noise Attenuation ) } 0 0 0 0 0 0 0 0
Reserve

(T:gﬁfLA" RESERVE 5,909 19,680 18,206 7,383 | 5323 | (4252) | (13,786) | (42,575)

General Fund and Utility Fund - Self-Sustaining Reserves ( 6 0 0 0 s )

Additions Reductions
RGN NETIS RS A 2026 2026 2026 2027 2028 2029
g:;‘::\‘;‘éu“'”y 37,000 | 100,000 | 72414 | 75694 98,176 49,932 | 41464 | 36260 | 28491 | 36,735
gg';‘;‘\’/\’ea“e 43900 | 65400 | 51,815 | 3,400 8,835 46,380 | 43485 | 28910 | 23,690 | 20517
Employer-Provided 200 3,500 1,849 725 1,020 1,553 640 307 86 (63)
Parking Reserve
Golf Course 250 2,000 4,681 600 1,075 4,206 2,556 2,356 2,406 2,456
Reserve
Cemetery Reserve 100 800 (866) 216 415 (1,065) | (1,828) | (1,648) | (1.657) | (1,596)
Planning &
Sustainability
ctabilivation 1,700 13,000 | (15,366) 0 2,355 (17,721) | (20,076) | (22,431) | (24,786) | (27,141)
Reserve
Regina
Revitalization
e Staium ; ; (3,192) 2,180 2,524 (3536) | (3392) | (1,265) 811 2,887
Reserve
Intensification
Infrastructure - - (6,566) 6,313 5,941 (6,194) (2,930) (4,479) (1,837) 6,828
Reserve
Eir;irsee"e"’pme”t (10,000) | 20,000 | 14,566 39,452 41,937 12,081 | 15601 | 15945 | 47248 | (6,289)
Industrial - ; 684 1,418 0 2,103 4,305 7,341 11,262 | 16,116
Development

pg.32

The numbers presented throughout this report may not add up precisely to the totals provided due to rounding.




General Fund and Utility Fund - Self-Sustaining Reserves ( 6 0 0 0 s )

Additions Reductions
2026 2026

Reserve Name Min Max 2025

Charge Reduction

Reserve

SELF-SUSTAINING

RESERVES TOTAL 120,019 129,998 162,278 87,739 79,825 61,295 42,713 50,449
GRAND TOTAL 147,147 155,959 182,312 120,794 | 108,893 84,206 61,284 46,980

General Fund - Other Reserves (6 0 0)0 s

Additions Reductions

Reserve Name 2026 2026

Sinking Fund Reserve - - 3,580 3,676 0 7,256 10,932 14,608 18,285 21,961
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City Services
Plans & Budgets




Howto Readthe ServiceTables

Budget

2024 2025 2025 2026
Change

: Sep 2026 vs
Expenditures ($000,000s) Actual Forecast Budget Budget 2025
Salary & Benefit Expenses 45.9 49.8 46.7 50.6 3.9 8.4% Notel
Employee Related Payment 01 01 01 01 00 0.0%
Expenses
Training & Travel Expenses 0.2 0.2 0.2 0.3 0.0 16.0%
Professional & External 0.3 0.3 0.4 0.4 0.0  0.0%
Services Expenses
Intramunicipal Charges 0.2 0.2 0.2 0.2 0.0 0.0%  Note 2
Office & Administrative 01 01 01 01 0.0 0.0%
Expenses
Material Goods & Supplies 14 17 16 16 0.0 0.0%
Expenses
Total Operating Expenses 48.2 52.5 49.3 53.3 4.0 8.1%
Transfers to Reserve Expenses 1.1 1.1 1.1 2.1 1.0 90.9% Note 3
Total Expenses 494 53.6 50.4 55.4 5.0 9.9%

1 2024 Actual: the actual expenses for this service in the prior years listed.

1 2025 Sept Forecast: this is what the City expects final revenues and expenses to be at the end of 2025

as of September 30, 2025.

=a =4

2025 Budaget: this is the amount the City approved for this service in 2025.
2026 Budget: this is the amount that Council Approved for 2026 on December 19, 2025.

1 Budget Change: The change columns represent the change compared to the 2025 Budget in both $s
and percent. The parenthesis means the same as a i sign: less than the year before.
1 Expenditures in the rows are grouped by Account Category. A description of the account categories

can be found in Appendix A.

pg.35 The numbers presented throughout this report may not add up precisely to the totals provided due to rounding.



This Service is Funded By: ($ millions)
60
50
40
30
20
10
0
Actual, 2024 Sep Forecast, 2025 Budget, 2025 Budget, 2026
M Government Grants and Transfers Revenues [l Transfer to Reserve Revenue
M Licenses_ Levies and Fines Revenues B Miscellaneous Revenues
Fees and Charges Revenues B Taxation Revenues
B Internal Revenues B Other External Revenues

9 This chart shows the funding source for each service.
1 A description of the Revenue Categories can be found in Appendix A starting on page 174.

Staff Complementfor this Service

2025
Full Time Equivalents (FTES) Budget
Out of Scope 12.00 12.00
In Scope 301.00 310.00
Total Positions 313.00 322.00

1 This table provides the number of staff working to provide this service.

Analysis of changesto Operating Budget

2025 Budget 50.4
Increase in base Salaries 2.6
Business Solutions Specialist - (FTE 1) 0.1
Fire Fleet Reserve 1.0
Fire Station #8 Staffing - 2026 (FTE 8) 1.2
Fire Station #8 Staffing - Onboarding costs 0.1

2026 Budget 55.4

1 This table provides a high-level explanation of changes from the 2025 to 2026 Budgets.
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2026 General
Operating Budget

2026-2030
General Capital Plan




GeneralOperating Budget Summary

The City delivers more than 60 essential services that residents rely on every day. Property taxes fund over 40
per cent of the costs associated with providing these services. For 2026, Council approved a mill rate increase
of 10.90 per cent.

Operating revenues for General Fund services in 2025 and 2026, along with the increases required to support
civic operations, include:

(000, 00006s)

General Fund Operating Categories

Taxation Revenues 330.84 369.64 11.7%
Government Grants and Transfers 91.82 90.76 (1.2)%
Revenues

Licenses, Levies and Fines Revenues 13.33 15.08 13.1%
Fees and Charges Revenues 89.52 87.65 (2.1)%
Other External Revenues 68.64 67.63 (1.5)%
Internal Revenues 50.93 40.4 (20.7)%
Transfer to Reserve Revenue 0 0 0.0%
Miscellaneous Revenues 5.06 5.28 4.3%
Total Revenues 650.14 676.45 4.0%

City of Regina 2026 Operating Budget By Category

Transfer to Reserve

Revenue
Revenues

~— 0% I
13%

Licenses, Levies and
Fines Revenues

2%

Internal Revenues
6%

Other External
Revenues
10%

Miscellaneous
Revenues
1%

Fees and Charges

Taxation Revenues
55%

Government Grants and
Transfers Revenues
13%
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Operating expendituresfor General Fund servicesin 2025and 2026, along with the increases required to
support civic operations, include:

(000, 0006s) Budget Budget

General Fund Operating Services 2025 2026 Change
Police 122.5 131.9 7.67%
Recreation & Culture 22.2 29.4 32.43%
Mosaic Stadium 19.7 19.8 0.51%
Parks & Open Spaces 23.4 23.2 -0.85%
Fire 50.4 55.4 9.92%
Roads & Transportation 45.6 48.9 7.24%
Transit 49.3 53.4 8.32%
Solid Waste Services 41.0 39.8 -2.93%
Service Partners/Community Investments 16.0 155 -3.13%
Service Delivery & Infrastructure Support 38.8 53.7 38.40%
Community Building & Support 39.0 14.9 -61.79%
Economic Growth & Development 19.6 19.0 -3.06%
Governance & Leadership 11.4 12.1 6.14%
Enabling Services 151.2 159.4 5.42%
Total 650.1 676.5 5.80%

City of Regina 2026 Operating Budget By Service

Police

20%
Recreation & Culture
4%

Enabling Services
24%

Governance &
Leadership
2%

Economic Growth &
Development
3%
Community Building &
Support
2%

Mosaic Stadium
3%

=

Parks & Open Spaces
3%

Fire
8%

Service Delivery & Infrastructure Suppor
8%

Service Partners/Community Investment )
204 oads & Transportation

) ) 7%

Solid Waste Services Transit

6% 8%
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General Operating Budget by Service Area

Recreation & Cultural Services

Service Recreation and cultural services provide safe, inclusive and welcoming recreation, sport
Description and culture opportunities that foster pride, belonging and wellbeing.

1 Sport & Recreation Facilities - Activate recreational and sport facilities by providing
access, scheduling and support to user groups and the public. The spaces we activate
range from major hubs like the Fieldhouse and Lawson Aquatic Centre, to
Neighbourhood Centers, indoor ice arenas, outdoor pools, outdoor rinks, sport fields and
bookable outdoor spaces.

1 Program Delivery - Provide direct delivery of year-round art, culture, recreation, sport
and leisure opportunities that serve participants with diverse needs, abilities and
interests.

T Community & Cultural Development - Provide support to community organizations that
deliver art, culture, recreation, sport and social programs in the community.

1 Grant Delivery - Administer grant programs to organizations that deliver art, culture,
recreation, sport, events, social inclusion, and community wellbeing services.

9 Parks, Recreation Planning & Development - Plan, design and develop parks and
recreation facilities by working directly with, or through, partnerships with community
organizations.

What We
Deliver

Residents benefit from having access to sport and recreation spaces, where there are
opportunities to participate in sport, recreation and leisure activities that improve social,
physical and mental health outcomes.

The City administers year-round leisure programs, which provide residents of all ages with
the ability to sign up for programming that suits their abilities and interests. Eligible residents
can purchase admission, and leisure passes through the C i t Afférdable Access Program,
providing an affordable option for residents.

Community organizations have the opportunity to receive support and funding resources to
deliver initiatives that positively promote art, culture, recreation, sport, events, social
inclusion, community wellbeing and vibrancy within the City.

Value and
Benefits

City of Regina Residents
Diverse community groups
Sport organizations

Business improvement districts
Community organizations
Government agencies

Customers/
Stakeholders
/Partners

=A =4 -4 —a -8

pg.40 The numbers presented throughout this report may not add up precisely to the totals provided due to rounding.



1 Through partnership with other internal departments and external parties, we provide
programming to assets such as community spaces, sport and recreation facilities and

Key Assets public spaces

1 Software used includes ActiveNet (customer relationship management database),
WhentoWork, Markup and BlueToad

Sport& RecreationFacilitiesand ProgramDelivery

Operating Budget

2025 2025 2026 Budget Change

. - Sep
Expenditures ($millions) Forecast Budget Budget 2026 vs 2025
Salary & Benefit Expenses 7.8 8.0 8.7 9.2 0.5 5.8%
Professional & External 0.7 05 0.6 1.0 04  66.7%
Services Expenses
community Investment 0.3 0.4 0.4 0.6 0.2  50.0%
Expense
Intramunicipal Charges 0.1 0.1 0.1 0.1 0.0 0.0%
Office & Administrative 0.0 03 03 03 0.0 0.0%
Expenses
Material Goods & Supplies 02 03 03 03 00 0.0%
Expenses
Other External Expenses 35 3.6 3.7 3.6 (0.1) (2.7)%
Miscellaneous Expenses 0.1 0.0 - - - 0.0%
Total Operating Expenses 12.6 13.2 14.1 15.1 1.0 7.1%
Transfers to Reserve i ) i 01 01 100.0% Note 1
Expenses
Total Expenses 12.6 13.3 14.1 15.3 1.2 8.5%

Note 1: Transferto Reservesrefers to transfer to mamawéyatitdn RenewalReservefor the mamawéyatitan center which was
included under IndigenousRelationsin 2025 and since been moved to this service.
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This Service is Funded By: ($ millions)
18
" =
9
51
9.9 9.8 0.2 8.5
-
0
Actual, 2024 Sep Forecast, 2025 Budget, 2025 Budget, 2026
W Government Grants and Transfers Revenues [l Transier o Reserve Revenue
B Licenses  Levies and Fines Revenues N Miscellaneous Revenues
Fees and Charges Revenues B Taxation Revenues
N internal Revenues B Other External Revenues

Staff Complementfor this Service

2025 2026
Full Time Equivalents (FTES) Budget Budget
Out of Scope 3.00 3.00
In Scope 121.76 122.29
Total Positions 124.76 125.29

Analysis of changesto Operating Budget

Increase in base salaries including the impact of a position moved to Parks & Open Spaces (FTE -1) 0.4
Currie Field operating grant 0.2
Open spaces in partnership (FTE 1) 0.1
méamaweéyatitan centre moved from Indigenous Relations (FTE 1.33) 0.6
Rightsizing operating expenses (FTE 0.2) -
Council Motion: Staff Reduction - 2SLGBTQIA+ Community Consultant (FTE -1) (0.1)

Council Motion: Discontinue free parking at Wascana Pool
2026 Budget

15.3
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Community & Cultural Development

Operating Budget

2024 2025 2025 2026 gﬁgge}e
Expenditures ($millions) = g
Actual ep Budget Budget 2026 vs 2025
Forecast
Salary & Benefit Expenses 1.2 1.2 1.2 1.3 0.1 8.3%
Professional & External Services 0.2 03 03 03 0.0 0.0%
Expenses
Material Goods & Supplies 01 01 01 01 00 0.0%
Expenses
Total Operating Expenses 1.4 15 15 1.6 0.1 6.7%
Total Expenses 1.5 1.6 1.6 1.7 0.1 6.3%
This Service is Funded By: ($ millions)
2
2
1
1
1
(4]
N 0.2 0.2 0.2 0.2
Actual, 2024 Sep Forecast, 2025 Budget, 2025 Budget, 2026
B Government Grants and Translers Revenues B Transfer o Reserve Revenue
W Licenses  Levies and Fines Revenues B Miscellaneous Revenues
Fees and Charges Revenues W Taxation Revenues
W imernal Revenues B Other External Revenues

Staff Complementfor this Service

Full Time Equivalents (FTES)

Out of Scope 1.00 1.00
In Scope 11.10 11.30
Total Positions 12.10 12.30
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Analysis of changesto Operating Budget

2025 Budget 1.6

Increase in base Salaries 0.1

Neil Balkwill Civic Increase (FTE 0.2)

2026 Budget 1.7
GrantDelivery

Operating Budget

Expenditures

($millions) 2024 2025 2025 2026 Budget Change

Actual Sep Budget Budget 2026 vs 2025
Forecast

Community Investment 53 53 53 56 03 5 706 Note 1

Expense

Utility Expenses - 0.1 0.1 0.1 0.0 0.0%

Other External 0.0 0.0 0.1 0.1 00  0.0%

Expenses

Miscellaneous 01 ) i ) 0.0 0.0%

Expenses

Total Operating 5.4 5.4 5.4 5.8 04  7.4%

Expenses

Transfers to Reserve 0.2 0.2 0.1 0.1 00  0.0%

Expenses

Total Expenses 5.6 5.6 55 5.8 0.3 5.5%

Note 171 includes various community and cultural grants administered by the City.
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This Service is Funded By: ($ millions)
G
5
4
3
2
1
0
Actual, 2024 Sep Forecast, 2025 Budget, 2025 Budget, 2026
B Government Grants and Translers Revenues B Transler 1o Reserve Revenue
M Licenses_ Levies and Fines Revenues B Miscellaneous Revenues
Fees and Charges Revenues N Taxation Revenues
N Internal Revenues B Other External Revenues

Staff Complementfor this Service

None

Analysis of changesto Operating Budget

2025 Budget 5.5
Revision in Community Association Phase Funding to meet inflationary costs 0.1
Council Motion: New Playground Grant 0.2

2026 Budget 5.8
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Parks,RecreationPlanning& Development

Operating Budget

2024 2025 2025 2026 Budget Change
Expenditures ($millions) Actual Sep Budget  Budget 2026 vs 2025
Forecast
Salary & Benefit Expenses 15 1.0 0.7 0.9 0.2 28.6%
Training & Travel Expenses 0.1 0.1 0.1 0.0 (0.1) (100.0)%

Professional & External

0,
Services Expenses 0.0 0.0 0.2 0.1 (0.2) (50.0)%
Total Operating Expenses 1.6 1.1 1.0 1.1 0.1 10.0%
Total Expenses 1.6 1.2 1.0 1.2 0.2 20.0%
This Service is Funded By: ($ millions)
2
2
1
1 -
1
(1]
1]
Actual, 2024 Sep Forecast, 2025 Budget, 2025 Budget, 2026
B Government Grants and Translers Revenues B Transfer to Reserve Revenue
B Licenses_ Levies and Fines Revenues B Miscellaneous Revenues
Fees and Charges Revenues B Taxation Revenues
B Internal Revenues B Other External Revenues

Staff Complementfor this Service

Full Time Equivalents (FTES) 2025 Budgett 2026 Budget
Out of Scope 2.00 2.00
In Scope 9.00 7.00
Total Positions 11.00 9.00

Analysis of changesto Operating Budget

Change in base salary 0.6
Positions moved in 2025 to Parks & Open Spaces (FTE -2) (0.3)
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Council Motion: Reduce Washroom Trailer Operation (0.2)

2026 Budget 1.1

Community Safetyand Wellbeing

Promote, maintain, and guide the collective implementation of the Community Safety and
Well-being Plan (CSWB Plan) through partnerships with various stakeholders. The
provision of program and policy development, community investments, activation of
community spaces, and actions to address social barriers that hinder overall safety, well-
being, belonging, and social inclusion in Regina.

Service
Description

1 Community Mobilization 1 Mobilize community partners, and stakeholders around
complex social issues identified in the CSWB Plan. The City oversees community
engagement that guides future policy and strategy development. This includes
coordination and oversight of various community action tables that undertake work
related to the priorities in the CSWB Plan.

1 Social Policy and Programs - Provide workplace and public policy development
relating to guiding plans and strategies, community investments in the areas of

What We Deliver supportive housing, food security, domestic violence, racism and discrimination,
problematic substance use, community safety, and overall strategies to ensure a safe
and welcoming city.

 Community Impact - Conduct social research, data collection, analysis, and
measuring and evaluating actions taken to advance the guiding plans and strategies.
This area looks to provide a focus on the overall social impact that is being made by
programs, policies, and community investments, to guide future evidence-based
decisions.

A focus on enhancing safety and wellbeing within our city to improve the lived
experiences of residents who require access to support from the city and our community
service providers. The City coordinates with community service providers to establish a
holistic approach in assisting residents to address issues such as food security,
supportive housing, or harm reduction. Additionally, the Ci t wotk $s to advance social
policy and programs to foster inclusive and accessible environments and initiate
programs and services that reflect the diverse needs of the community.

Value and
Benefits
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1 City of Regina Residents

T Non-profit, community-based organizations

1 Human Service Sectors (Regina Police Service, Fire & Protective Services,
Saskatchewan Health Authority)

1 Government partners (Ministry of Social Services, Justice, Health)

Customers/ 1 University of Regina

Stakeholders 1 City of Regina Administration, including:

[Partners o Communications and engagement

o Roadways and Transportation,

o Facilities and Fleet,

o Planning & Development Services,

o Corporate Services Division,

o Land and Real Estate

The i NeBae g i n nBnhagced@&mergency Shelter (Operated by Regina Treaty/Status

NG AEREE Indian Services)

Operating Budget

2025 2026 Budget Change

Expenditures ($millions) Budget Budget 2026 vs 2025

Salary & Benefit Expenses - 1.1 1.1 100.0%
Professional & External Services Expenses - 0.8 0.8 100.0%
Community Investment Expense - 2.5 2.5 100.0%
Other External Expenses - 1.0 1.0 100.0%
Total Operating Expenses - 5.4 5.4 100.0%
Total Expenses - 5.4 5.4 100.0%

Note: This service is new and includes reallocated positions and budget from Indigenous Relations.
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This Service is Funded By: ($ millions)

G

5

4

3

2

1

o

Actual, 2024 Sep Forecast, 2025 Budget, 2025 Budget, 2026
B Government Grants and Transters Revenues B Transfer to Reserve Revenue
M Licenses  Levies and Fines Revenues B Miscellaneous Revenues
Fees and Charges Revenues B Taxation Revenues

W internal Revenues B Other External Revenues

Staff Complementfor this Service

2025 2026
Full Time Equivalents (FTES) Budget Budget
Out of Scope - 3.00
In Scope - 5.00
Total Positions - 8.00
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Analysis of changesto Operating Budget

2025 Budget

Emergency Shelter funding reallocated from Indigenous Relations
Reorg of community well-being activities from Indigenous Relations (FTE 7)
Emergency Shelter Service Levels support costs

Council Motion: Coordinator, Homelessness and Encampment Response (FTE 1)
2026 Budget

pg.50
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MosaicStadium

Service
Description

What We
Deliver

Value and
Benefits

Customers/
Stakeholders
[Partners

Key Assets

The City oversees Mosaic Stadium operations through the management of the
operating and maintenance agreement between the City and Regina Exhibition
Association Limited (REAL). Additionally, the City is responsible for scheduling the
field of play, managing two 30-year lease agreements, and managing customer
relations with community users. Mosaic Stadium is funded in part by an annual
municipal tax allocation and through net revenues from stadium operations, facility
fees, and tenant leases.

9 Scheduling 1 Coordinate access to the field of play at Mosaic Stadium, ensuring
access for 27 different community groups, 16 private bookings, and the
Saskatchewan Roughriders.

I Operations Management 1 Management of operations and maintenance
agreement between the City and REAL. Management of stadium finances which
include debt repayments, revenue sharing agreements as well as capital planning
and repairs.

1 Leasing Services T Management of tenant leases with the Saskatchewan
Roughrider Football Club and Saskatchewan Sport.

Mosaic Stadium provides Regina residents with access to a high-quality venue for
both professional and community use. Through the Ci t godrdination of over 2,400
hours of field time annually, a wide range of community groups, private users, and
the Saskatchewan Roughriders can use the facility. This ensures that the stadium
serves not only as a professional sports venue but also as a community asset.
Citizens benefit from the Ci t gvérsight of operations, maintenance, and financial
management, which helps ensure the stadium remains safe, accessible, and
financially sustainable.

Mosaic Stadium Service supports community recreation, local events, and
contributes to civic pride by maintaining a well-used and well-managed public facility.

Stakeholders with Formal Agreements:
1 REAL
1 Saskatchewan Roughriders
9 Sask. Sport
Community Customers:
1 Football Club Regina
9 University of Regina Rams
1 Regina High School Athletic Association
1 Regina Thunder Football Club
Other Stakeholders/Customers
9 City of Regina residents and visitors
1 City of Regina Administration - specifically technology and finance

Mosaic Stadium
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Operating Budget

2024 2025 2025 2026 Budget Change

Expenditures ($millions) Actual Forseire)lst Budget Budget 2026 vs 2025

Salary & Benefit Expenses - - 0.0 0.1 0.1 100.0%
E)r(c;‘:::;osnal & External Services 54 54 53 55 02 3.8%
Debt Servicing Expenses 114 115 115 115 0.0 0.0%
Utility Expenses 0.2 0.3 0.3 0.3 0.0 0.0%
Intramunicipal Charges 0.2 0.2 0.2 0.2 0.0 0.0%
Office & Administrative Expenses 0.0 0.1 0.0 0.0 0.0 0.0%
Other External Expenses 0.2 0.2 0.2 0.2 0.0 0.0%
Miscellaneous Expenses - 3.4 0.0 0.0 0.0 100.0%
Total Operating Expenses 17.5 21.0 17.4 17.7 0.3 1.7%
Transfers to Reserve Expenses 2.8 0.0 2.2 2.1 (0.1) (4.5)%
Total Expenses 20.3 21.0 19.7 19.8 0.1 0.5%

24

16

12

7.0

o I

Actual, 2024

This Service is Funded By: (5 millions)

Sep Forecast, 2025

W Government Grants and Transfers Revenues
W Licenses  Levies and Fines Revenues

Fees and Charges Revenues
W internal Revenues

6.0

6.1
Budget, 2025 Budget, 2026

M Transfer to Reserve Revenue
B Miscellaneous Revenues

B Taxation Revenues

W Other External Revenues

Staff Complementfor this Service

Full Time Equivalents (FTES)

Out of Scope

In Scope
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Total Positions - - 1.00

Analysis of changesto Operating Budget

2025 Budget 19.7

Mosaic Stadium operating budget changes - Reserve Funded 0.1

Council Maotion: Reserve Funded Mosaic Stadium Infrastructure Architect (FTE 1 Term) -

2026 Budget 19.8
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Parks & OpenSpaces

Parks & OpenSpaceServices

The City cares for and maintains parks, open spaces, amenities, and the vibrant tree
canopy that enriches our city and provides residents with recreational opportunities and
access to green spaces.

Service
Description

9 Parks Maintenance i Maintenance and servicing of the Ci t gpénspaces such as
playgrounds, parks, athletics fields, medians and boulevards, outdoor rinks and
pathway snow clearing.

1 Urban Forestry Management - Maintenance, preservation, pruning, removal and
future planning of the Ci t exiéting tree canopy within parks, boulevards, and
natural areas. This work provides services for more than 180,000 trees in Regina.

1 Pest Management and Lab Services - Services for the control of mosquitos,

What We Deliver gophers, Dutch Elm Disease, emerald ash borers, cankerworms and tent caterpillars.
The service also includes the removal of coyotes, skunks and badgers from the city
when required to ensure public safety.

9 Horticulture Services T Implementthe Ci t oqutdoor floral program and the
establishment of trees in city-owned spaces. This service provides support to the
Regina Floral Conservatory and its Regina Garden Associates volunteers.

Residents can experience outdoor spaces that are vibrant, clean, safe and welcoming
year-round through the Ci t Ratks & Open Space services. Our service also ensures
that our urban forest and natural landscapes are preserved for future generations.

Value and
Benefits

City of Regina Residents

Visitors

Community partners in sport, nature, cultural and recreational activities
Organizations who host festivals and events

City of Regina Administration including:

0 Recreation & Cultural Services Department

Communications & Engagement Department

Waste, Water & Environment Department

Roadways & Transportation Department

Facilities & Fleet Department

Customers/
Stakeholders

= =a =4 -4 =9

[Partners

(0]
(0]
(0]
(0]

1 Re g i mrhah forest of over 180,000 trees on public land.
Key Assets i The maintenance of trees and horticulture within public spaces such as parks, sport
fields, park pathways, plazas, public boulevards & medians.
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Operating Budget

2024 2025 2025 2026 Budget Change
. - Sep
Expenditures ($millions) Actual Forecast Budget Budget 2026 vs 2025
Salary & Benefit Expenses 10.4 10.2 11.6 11.3 (0.3) (2.6)%
Training & Travel Expenses 0.0 0.0 0.0 0.1 0.1 100.0%
Professional & External 0.4 05 05 05 0.0 0.0% Note1
Services Expenses
Utility Expenses 0.2 0.2 0.2 0.2 0.0 0.0%
Intramunicipal Charges 5.2 51 51 51 0.0 0.0% Note 2
Office & Administrative 00 01 01 01 00 0.0%
Expenses
Material Goods & Supplies 08 10 12 11 (01) (8.3)%
Expenses
Other External Expenses 0.1 0.1 0.1 0.1 0.0 0.0%
Total Operating Expenses 17.2 17.2 18.8 184 (0.4) (2.1)%
Total Expenses 17.2 17.3 18.8 184 (0.4) (2.1)%

Note 17 includes contracted services
Note 21 includes fleet, fuel, water and work charged by other service areas

This Service is Funded By: ($ millions)

21
18
15
12
]
6
3
0 ———
Actual, 2024 Sep Forecast, 2025 Budget, 2025 Budget, 2026
B Government Grants and Translers Revenues B Transfer to Reserve Revenue
W Licenses Levies and Fines Revenues B Miscellaneous Revenues
Fees and Charges Revenues W Taxation Revenues
W internal Revenues B Other External Revenues
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Staff Complementfor this Service

Full Time Equivalents (FTES)

Out of Scope 1.40 2.40
In Scope 178.02 165.42
Total Positions 179.42 167.82

Analysis of changesto Operating Budget

2025 Budget 18.8
Increase in base Salaries (includes 2 FTEs moved in 2025 from Parks, Recreation

Planning and Development and 1 FTE from Sports & Recreation Facilities and 0.7
Program Delivery)

2025 One times returned 0.1
11th Ave & Dewdney Ave Downtown green spaces support (FTE 1.64) 0.1
Adjustment to Civic Fleet Lease Rates 0.6
Parkdale park revitalization (FTE 0.42) 0.0
Council Mation: Fertilizer reduction (FTE -0.66) (0.3)
Council Motion: Reduction in Class B parks (FTE -11.80) 1.3)
Council Motion: Reduction in Forestry Casuals (FTE -1.20) (0.1)
Council Motion: P&OS - Pest Control i Partial reduction (FTE -3.00) (0.2)

2026 Budget 18.4
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Cemeteries& Golf Services

Service
Description

What We Deliver

Value and
Benefits

Customers/
Stakeholders
[Partners

Key Assets

The City provides services related to cemeteries and golf courses that are funded through
user fees. Through these services, we provide interment, care and maintenance to three
cemeteries. The City also maintains four golf courses that provide a full spectrum of
playing opportunities for residents.

1 Cemetery Internment & Maintenance - Culturally appropriate treatment of remains,
perpetual care and maintenance for two City owned Cemeteries (Regina Cemetery &
Riverside Cemetery) and provide maintenance services to the privately owned Beth
Jacob Jewish Cemetery which is located beside the Regina Cemetery.

1 Golf Course Maintenance and Management - Greens-keeping and maintenance
services for four City golf courses that include turf care, irrigation systems and bunker
repair. The City also manages a contract with the golf course operator who provides
customer service to the courses.

The Ci t gemdetery and golf course services operate under a user fee model (non-tax
funded) to provide access to these services when they are needed or desired by
residents.

The Ci t gerdetery services provide the public with access to resources and internment
options for loved ones that have passed. The City also operates the Field of Honour,
which provides veterans with a section dedicated to the internment of past or present
members of the Canadian Armed Forces, para-military forces or Allied Forces. Perpetual
care of cemetery grounds is also carried out by the City as part of this service.

The Ci t gold @urse services provide the public with access to over 81 holes of golf
among four city-owned golf courses. The City maintains the infrastructure within golf
courses to ensure that user experience is continuously improving. The City also manages
a contract with an independent firm to provide customer service to players in addition to
the operation of pro-shops, driving ranges, power cart rentals, food and beverage
counters.

1 City of Regina Residents
9 Visitors
9 Golf Course Operator (Western Golf Management)
9 User Groups (tournaments)
9 City of Regina Administration including:
0 Sustainable Infrastructure Department
0 Waste, Water & Environment Department
0 Recreation & Cultural Development Department

Two Cemeteries:

1 Regina Cemetery - Opened in 1883 and isone of Sa s k at ¢ hoiddesaunbéans
cemeteries. There are approximately 28,000 burials within 42 acres.

9 Riverside Cemetery - Opened in 1953. There are approximately 44,000 burials
within 120 acres.
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Four golf courses:

1 Murray - A Stanley Thompson designed 18-hole golf course that opened in 1950.

9 Tor Hill ¥ A second Stanley Thompson designed golf course that opened in 1931.
There have been several refurbishments over the years and there is currently a 27-
hole course. For the past several years this course has been the second most
visited golf course in Saskatchewan.

1 Joanne Goulet i An 18-hole course that opened in 1990 for quick 3-hour play.

9 Lakeview Par 37 An 18-hole course that opened in 1963 for is intended for those
golfers that are new to the game or wanting to play at a lower difficulty level.

Cemeteries

Operating Budget

2024 2025 2025 2026 Budget Change

Expenditures Sep
($millions) Actual Forecast Budget Budget 2026 vs 2025
Salary & Benefit 1.0 1.1 1.1 1.2 0.1 9.1%
Expenses
Intramunicipal Charges 0.3 0.3 0.3 0.3 0.0 0.0% Note 1
Material Goods & 0.1 0.1 0.2 0.2 0.0 0.0%
Supplies Expenses
Miscellaneous Expenses 0.1 0.1 - - - 0.0%
Total Operating 15 1.6 15 1.7 02  13.3%
Expenses
Transfers to Reserve

0.1 0.2 0.2 0.1 (0.1) (50.0)%
Expenses
Total Expenses 1.6 1.7 1.7 1.8 0.1 5.9%

Note 11 Intramunicipal Charges includes allocated fleet and fuel charges
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This Service is Funded By: ($ millions)
|
2
1
1 18 18
16 16
1
1]
0 — . | o
0
Actual, 2024 Sep Forecast, 2025 Budget. 2025 Budget, 2026
B Government Grants and Transters Revenues W Transfer to Reserve Revenue
B Licenses  Levies and Fines Revenues ¥ Miscellaneous Revenues
Fees and Charges Revenues N Taxation Revenues
B Internal Revenues B Other External Revenues

Staff Complementfor this Service

Full Time Equivalents (FTES)

Out of Scope 0.30 0.30
In Scope 15.85 15.85
Total Positions 16.15 16.15

Analysis of changesto Operating Budget

2025 Budget 1.7

Increase in base Salaries 0.1
Increase in Fleet Lease Charges 0.1
Adjustment to reserves -0.1

2026 Budget 1.8
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Golf

Operating Budget

Expenditures ($millions) 2024 2025 2025 2026 Budget Change
Sep
Actual Budget Budget 2026 vs 2025
Forecast
Salary & Benefit Expenses 15 1.4 1.7 1.7 0.0 0.0%
Profgssmnal & External 01 0.2 01 01 0.0 0.0%
Services Expenses
Intramunicipal Charges 0.6 0.6 0.6 0.7 0.1 16.7% Notel
Material Goods & Supplies 02 03 02 02 00 0.0%
Expenses
Miscellaneous Expenses 0.4 - - - 0.0 100.0%
Total Operating Expenses 3.0 25 2.6 2.8 0.2 7.7%
Transfers to Reserve 1.4 2.1 0.3 02  (0.1) (33.3)%
Expenses
Total Expenses 4.3 4.6 29 3.0 0.1 3.5%

Note 17 Intramunicipal Charges includes allocated fleet and fuel charges

This Service is Funded By: ($ millions)
5]
5
4
3
5.0
2 4.3
3.3 33
1
D . —_—_—__
| 1
-1
Actual, 2024 Sep Forecast, 2025 Budget, 2025 Budget, 2026
B Government Grants and Transters Revenues W Transfer to Reserve Revenue
B Licenses  Levies and Fines Revenues B Miscellaneous Revenues
Fees and Charges Revenues B Taxation Revenues
B iniernal Revenues B Other External Revenues
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Staff Complementfor this Service

Full Time Equivalents (FTES)

Out of Scope 0.30 0.30
In Scope 25.04 25.04
Total Positions 25.34 25.34

Analysis of changesto Operating Budget

2025 Budget 29

Increase in base Salaries 0.1
Adjustment to Civic Fleet Lease Rates 0.1
Adjustment to reserve transfer -0.1

2026 Budget 3.0
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Transit

Service
Description

What We Deliver

Value and
Benefits

Customers/
Stakeholders
[Partners

Key Assets

Regina Transit provides safe, reliable, affordable and accessible public transportation to
Regina residents and visitors within the City of Regina boundary limits. Regina Transit is
composed of two different types of public transit service: fixed route transit and paratransit.
Regina Transit also provides charter service for large-scale events such as Saskatchewan
Roughrider home games, Agribition and Mosaic i A Festival of Cultures.

9 Conventional mass transportation via fixed route buses. Operating seven days a week
from 6 am to 1 am Monday through Saturday. 8 am to 7 pm Sunday and holidays. Fixed
route transit does not operate on Christmas day or New Years Day.

9 Accessible mass transportation for people with low mobility restricted in using door to
door service via paratransit buses. Operating seven days a week from 6 am to 11 pm
Monday through Friday, Saturday 7 am 1 12 am and 8 am to 9 pm Sunday and holidays.

1 Transit fleet maintenance which includes mechanical maintenance, bus cleaning and
fleet procurement.

By integrating a fleet of fully accessible, low-floor buses with dedicated paratransit door-to-
door service, the ¢ i t tyaldss network delivers safe, reliable, and affordable travel that
alleviates congestion and reduces greenhouse gas emissions. Supported by low fares, the
system provides a cost-effective transportation option, while personalized paratransit
assistance ensures peace of mind for riders with low mobility. This comprehensive approach
underscores the ¢ i tcgnimgtment to sustainable, inclusive, and efficient urban mobility.

Regina Airport Authority

Global Transportation Hub

Pattison

TransDev

Saskatchewan Health Authority

School Divisions (Regina Catholic School Division and Regina Public School Division)
Taxi Companies

Cosmopolitan Learning Centre

Saskatchewan Abilities Council

Long-term care facilities

University of Regina

Province of Saskatchewan

Event Partners (Roughriders, Agribition, Mosaic)
City Administration, including:

Office of the City Solicitor

Finance Department

Communications & Engagement Department
Technology Department

Facilities Department

People & Organizational Culture Department

R e e e

O O OO0 Oo0Oo

9 110 conventional 40-foot diesel buses
9 7 40-foot electric buses
1 3 30-foot diesel buses
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9 2 24-foot shuttle vehicles

1 2 60-foot articulating diesel buses

9 35 lift equipped diesel buses

1 5 Support Vehicles

9 289 Bus Shelters (maintained by Facilities)

Operating Budget

2024 2025 2025 2026 Budget Change
Expenditures ($millions) Actual ForSeecgst Budget Budget 2026 vs 2025
Salary & Benefit Expenses 26.5 27.0 26.9 28.8 1.9 7.1%
Employee Related Payment 0.1 0.2 0.1 0.1 0.0 0.0%
Expenses
Professional & External 6.4 6.9 7.1 8.4 1.3 18.3%
Services Expenses
Utility Expenses - - - 0.2 0.2 100.0%
Intramunicipal Charges 6.3 5.8 5.8 5.9 0.1 0.6% Note 1
Office & Administrative 0.2 0.2 0.3 0.4 0.1 52.3%
Expenses
Material Goods & Supplies 4.2 4.1 3.4 3.4 0.0 2.6%
Expenses
Total Operating Expenses 43.6 44.3 43.6 47.3 3.7 8.5%
Transfers to Reserve 3.1 57 57 6.1 0.4 7.0%
Expenses
Total Expenses 46.7 50.1 49.3 53.4 4.1 8.4%

Note 17 Intramunicipal charges relate primarily to allocated fuel and lube expenses.
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This Service is Funded By: (S millions)

60
50
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10 111 11.2 119
0 I I —— I
Actual, 2024 Sep Forecast, 2025 Budget, 2025 Budget, 2026
B Government Grants and Translers Revenues B Transfer 1o Reserve Revenue
B Licenses_ Levies and Fines Revenues B Miscellaneous Revenues
Fees and Charges Revenues B Taxation Revenues
B Internal Revenues B Other External Revenues

Staff Complementfor this Service

2025 2026
Full Time Equivalents (FTES) Budget Budget
Out of Scope 7.00 7.00
In Scope 299.38 312.38
Total Positions 306.38 319.38

Analysis of changesto Operating Budget

Increase in base Salaries 1.1
2025 One times returned 0.4
License & Maintenance of UMO/Transit Live and Para-transit software 0.3
Electricity Maintenance Charges for Electric Bus charging infrastructure 0.6
Electricity Charges for 20 Electric Buses 0.2
Paratransit Extended Sunday Service 7pm-9pm (RTMP) 0.1
Paratransit Contract Renewal 0.3
Increased Contribution to Transit Replacement Reserve 3.6
Council Motion: Implementation of Accessibility Plan (Reduced Ask) 0.3
Council Motion: Additional Bus Operator Positions for Overtime Reduction (FTE 4) (Rejected) -
Council Motion: Increased Conventional Service 2026 - RTMP (FTE 3) starting fall (Reduced Ask) 0.2
Council Maotion: Transit enhanced safety & security (FTE 2) 0.3
Council Maotion: Transit Peace Officers (FTE 8) 0.4
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Council Mation: Contribution to Transit Replacement Reserve -3.7

2026 Budget 53.4
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Transportation

Roadways& Active Transportation

Service
Description

The Road and Active Transportation service maintains and improves Re g i nr@ad and
pedestrian infrastructure to support safe, accessible, and connected communities. This includes
preserving over 1,000 kilometers of paved roads, both residential and major routes, through
condition-based repairs, resurfacing, and reconstruction. The service also enhances walkability
and accessibility by maintaining sidewalks, installing pedestrian ramps, and improving
pedestrian connections. These efforts ensure reliable access for all users, extend the life of
infrastructure, and contribute to a cleaner, more livable city.

T

WhatWeDeliver

Planning, Engineering, Design - Provide engineering expertise and technical support to
maintain and manage roadways, pedestrian connectivity assets, sidewalks, alleys,
easements and bridges to ensure a safe, reliable transportation system for the community.
Construction Delivery T Provide procurement and project management to support the
construction and deliver of projects involving roads, pedestrian connectivity assets,
sidewalks, and bridges to ensure a safe, reliable transportation system for the community.
Construction Support T Provide the supply of construction materials, including asphalt and
aggregates, quality assurance and quality control of construction projects, and testing and
inspection during construction.

Road Renewal i Provide services that include planning, design, procurement, data
collection, maintenance, pedestrian connectivity, and renewal of roads and sidewalks.
Bridge Renewal i Provide services that include planning, design, procurement, data
collection, maintenance, and renewal of bridges, overpasses, and guard rails.

Road Maintenance 1 Provide Road maintenance activities that include pothole repairs,
asphalt deficiency repairs, and asphalt utility cut repairs.

Sidewalk Maintenance 1 Provide sidewalk maintenance activities that include concrete
distress repairs, concrete utility cut repairs, and landscaping repairs.

ValueandBenefits

O O O O =

How will the service enhance the c i t i 2xperienée?

Residents benefit from safer, smoother, and more accessible roads, sidewalks, and bridges.
Integrated planning, engineering, and design ensure that infrastructure is maintained
proactively, reducing disruptions and improving daily commutes. Timely pothole repairs,
smoother sidewalks, and well-maintained bridges contribute to a more comfortable and
reliable travel experience for drivers, cyclists, and pedestrians alike.

What value can citizens expect and receive from this service?

Citizens can expect a coordinated, data-driven approach to road and sidewalk maintenance
that prioritizes safety, accessibility, and long-term durability. The service delivers visible
improvements in neighbourhoods, supports active transportation, and ensures that public
funds are used efficiently through expert project management and construction oversight.
What benefits will citizens receive from this service?

Improved safety through regular road, sidewalk, and bridge maintenance.

Better accessibility with new pedestrian ramps and smoother walking surfaces.

Reduced flooding and drainage issues through integrated infrastructure planning.
Longer-lasting infrastructure that reduces the need for costly emergency repairs.
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o Enhanced quality of life through cleaner, more connected, and resilient communities.

City of Regina Residents

Visitors

Contractors

Local businesses

Commuters

Pedestrians

Emergency Medical Services

RDBID

Utility Companies (SaskTel, SaskPower, SaskEnergy, etc)
Construction Associations

City of Regina Administration, including:
Fleet Services

Financial Planning & Analysis
Planning and Development
Sustainable Infrastructure

Regina Fire & Protective Services
Regina Police Services

Transit

Communications and Engagement
Water, Waste & Environment

Customers/
Stakeholders
[Partners

=4 =4 -4 4 -8 8 4 -8 _9a -9 9

O O0OO0OO0OO0OO0OO0OOoOOo

Paved Roads i 1078 KM
Sidewalks i 1636 KM
Bridges i 39

Guardrails 1 12.104 KM

KeyAssets

= =4 —a A

Operating Budget

2024 2025 2025 2026 Budget Change

. - Sep
Expenditures ($millions) Actual Forecast Budget Budget 2026 vs 2025
Salary & Benefit Expenses 6.4 5.7 5.7 6.4 0.7 12.3%
Employee Related Payment 0.0 0.1 0.0 0.1 0.1 100.0%
Expenses
Training & Travel Expenses 0.0 0.1 0.1 0.1 0.0 0.0%
Profgssmnal & External 06 06 05 05 0.0 0.0%
Services Expenses
Intramunicipal Charges 3.9 3.6 4.8 5.5 0.7 14.6% Note 1
Office & Administrative 01 01 00 00 00 0.0%
Expenses
Material Goods & Supplies 1.0 15 0.8 15 07 87.5% Note 2
Expenses
Other External Expenses 0.0 0.1 0.1 0.1 0.0 0.0%
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Miscellaneous Expenses 0.1 0.2 0.2 0.2 0.0 0.0%

Total Operating Expenses 12.3 11.8 12.2 14.3 21 17.2%

Total Expenses 12.3 11.8 12.2 14.3 2.1 17.2%

Note 11 Intramunicipal Charges include Fleet, Fuel and Asphalt
Note 21 Includes concrete and other building materials.

Staff Complementfor this Service

Full Time Equivalents (FTEs)

Out of Scope 3.00 3.00
In Scope 67.90 67.82
Total Positions 70.90 70.82

Analysis of changesto Operating Budget

2025 Budget 12.2

Increase in base Salaries includes impact of budget correction of positions (FTE -

1.08) 04
Overhead Sign Replacement Program (FTE 1) 0.1
Adjustment to Civic Fleet Lease Rates 1.0
Adjustment to Allocated Fuel and Lube Costs (0.2)
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